Creating the conditions
where change takes
root

Change takes root when the conditions inside your
organisation support it - when people have genuine agency,

feel safe to adapt, and understand why it matters.
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CONTEXT

You've got a change to deliver. We help you create
the conditions where it works - and your people
grow through it.

It's natural for the technical side of change to get the most attention - the new structure, the new system, the new process.
That work matters. But the success of any change is shaped by something less visible: the organisational conditions it's
entering. Whether people trust leadership. Whether teams collaborate or protect territory. Whether there's capacity to

absorb something new, or whether everyone's already stretched to breaking point.

Resistance is a completely rational response when change ignores those patterns. Itisn't a problem to overcome. It's

feedback worth listening to - and it's telling you something important about the conditions inside your organisation.

We help organisations where...

You know what needs to change. You want to do it in a way that actually lasts and brings people with you.

You want change that lasts, not another initiative You want people moving with the change, not quietly
that fades waiting it out

You want to know the organisation is ready before You want change that works with how your

you commit organisation actually runs

Change rarely runs in a straight line

Our approach to change management grows from something broader: a conviction that organisations work more like
living systems than machines. Change rarely moves in a straight line from plan to outcome. An organisation responds,
adapts, pushes back - so the work is less about pushing a sequence through and more about reading how the system

answers, and adjusting as it does.
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HOW WE WORK

How we manage change

Most change doesn't fail on the technical side - the new system, the new structure, the new process. It fails on the

people side: the part where everyone actually has to work differently. That's the side we handle.

(01 Readiness Assessment

See the whole system

Before you commit to a change, it's worth knowing how
ready you really are for it. We run a change readiness
assessment that looks past the project plan to the human
reality - whether people have the appetite and the
capacity, what past change has taught them to expect, and
where the support and the resistance actually sit.

YOU GET An honest picture of how ready you are - so you go in
knowing where the change will meet friction, and where it won't.

(03 Delivery Programme

Support through the messy middle

This is where change actually happens - and where it gets
messy. We stay alongside your teams through
implementation, not just at the launch: helping people
adopt the new ways of working, having the difficult
conversations the change surfaces, and catching old habits
before they creep back.

YOU GET Change that's genuinely adopted, not just announced -
supported through the hardest stretch rather than abandoned to
it.

of change programmes fail to meet  more likely to meet objectives with

objectives effective change management
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(02 Plan Design

Design change that fits

A change management plan written in a project office and
handed down rarely survives contact with the actual
organisation. So we build yours with the people who'll
have to live it - an approach that fits how the place really
works, not how the org chart says it should.

YOU GET A change plan the organisation owns rather than one
imposed on it - practical, realistic, and ready to flex.

(04 Making It Stick

Build change fluency

The real goal isn't to land this one change well - it's to leave
you better at change, full stop. We build that capability
across the organisation rather than parking it in a change
team: leaders who can read a situation and adapt,
managers who can carry their teams through a transition,
and people who can work through uncertainty without it
grinding everything to a halt.

YOU GET An organisation that's genuinely better at change - able
to take on whatever comes next without needing us in the room.

of project budget invested in change of leaders say change fatigue is the

management in successful
implementations

biggest barrier



OUTCOMES

What becomes possible

Organisations we have partnered with through our change management consultancy describe a shift in how change
feels. It stops being something that happens to people and becomes something they are part of. The language

changes. The energy changes.

Change that actually lands Because it was designed for how the organisation really works, not how someone wished it
worked

Less resistance, more Because people were involved in the design, not just informed of the outcome

engagement

Faster adaptation Because the organisation's ability to navigate change improves with every transition, not just

the current one

Leaders who can lead Because they understand the system they are leading and can read what it needs
change
Sustainable momentum Because change capability is built into the organisation, not dependent on a project team

Good change management is not about controlling a process. It is about building an
organisation that can keep adapting, learning, and improving - led by the people who know
it best.

Ready to explore what this could look like for your
organisation?
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