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Operational Effectiveness
Consultancy
Making your organisation better at what it does - by improving

how work actually works, not just measuring how fast it goes.



C O N T E X T

We know operational effectiveness is about more than

efficiency. It is about how well the whole system works.

Efficiency is doing things faster. Effectiveness is doing the right things well. Most operational improvement programmes

focus on the first - cutting costs, speeding up processes, removing waste. These things matter, but they are only part of the

picture.

The organisations that consistently deliver well are the ones where the whole operational system works together. Where

processes support the people using them. Where teams have the capability and the autonomy to solve problems. Where

the way work flows is designed around what customers actually need, not around internal convenience.

We help organisations where...

You want your organisation to work as well as it can - so people can focus their energy on the things that really matter.

You want effort and outcomes to be better connected

We help you find the patterns that create drag and redesign

them for flow

You want teams spending their time on meaningful

work, not navigating the system

We help you remove the friction that sits between good people

and good delivery

You want operations that keep improving, not just stay

stable

We help you build the capability for continuous improvement

into how things work

You want processes that serve people, not the other way

around

We help you redesign operations around what actually needs to

happen

Operations are a living ecosystem

Traditional operational improvement approaches the organisation through mechanical thinking

- find the broken part, fix it, optimise it. But organisations don't work that way. They are living

systems where everything connects. Changing one process affects how teams collaborate.

Changing how teams collaborate affects the quality of delivery. The quality of delivery affects

how people feel about their work.
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O U R  A P P R O A C H

Four connected areas of work

Every organisation's operational challenges are different. But our operational effectiveness consultancy typically moves

through four connected areas - understanding how work actually flows, designing better ways of operating, making the

improvements real, and building your capability to keep improving independently.

01

Understand

Before improving operations, you need to see them clearly. Not

the process maps on the wall, but the real patterns of how work

actually moves through the organisation. Where does it flow

well? Where does it get stuck? Where are people working around

the system rather than with it?

A clear map of how your operations actually work - with agreed

priorities for where improvement will deliver the most value.

02

Co-design

The people who do the work every day understand the

operations better than anyone. They know where the friction is,

what works, and what would make the biggest difference.

Designing improvements without them is like fixing a car without

asking the driver what is wrong.

Operational improvements designed by the people who

understand the work best - practical, specific, and owned by the

organisation.

03

Implement

Operational improvements that exist only on paper are not

improvements at all. The real test is whether they change how

work actually happens - whether teams adopt new practices,

whether processes genuinely improve, and whether the

organisation starts delivering better as a result.

Operational improvements that are genuinely embedded in how

the organisation works - delivering better outcomes, not just better

documentation.

04

Build capability

The most operationally effective organisations are the ones that

never stop improving. Not through big transformation

programmes, but through an ongoing practice of noticing what

could be better and doing something about it. Our goal is to help

you build that kind of organisation.

An organisation with continuous improvement built into its rhythm

- getting better at what it does as a normal part of how it operates.

30%

of work time lost to operational

inefficiency

McKinsey

25%

improvement in delivery when

operations are redesigned around

outcomes

Deloitte

40%

of employees say their tools and

processes hinder rather than help

Gallup

2x

more likely to retain talent when

operations work well

CIPD
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O U T C O M E S

What becomes possible

Organisations we have partnered with through our operational effectiveness consultancy describe a shift in how work feels.

Less friction. Less time wasted. More energy going into the things that actually matter.

Better delivery Because the operational system is designed around outcomes, not just processes

People who can focus Because the friction that used to consume energy has been removed or reduced

Faster adaptation Because the organisation has learned how to improve its own operations, not just run them

Happier teams Because operational improvements make daily work genuinely better, not just more measured

Sustainable improvement Because the capability to keep getting better is built in, not dependent on a programme

Operational effectiveness is not about perfecting processes. It is about creating an organisation

where work flows well, people can do their best, and delivery keeps getting better over time.

Ready to explore what this could look like for your organisation?

hello@mutomorro.com

mutomorro.com

London

86-90 Paul Street

London EC2A 4NE

Glasgow

15 Candleriggs Square

Glasgow G1 1TQ

LinkedIn

mailto:hello@mutomorro.com
https://mutomorro.com/
https://linkedin.com/company/mutomorro

