
C H A N G E  &  D E V E L O P M E N T

Build the capability to
keep building capability

Most development programmes grow individuals. We help

you grow the organisation - creating the conditions where

capability develops, spreads, and renews itself from within.
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C O N T E X T

You've got ambitious plans and a team that wants to

deliver on them. We help you build the collective

capability to make that happen - and keep it

growing.

Every organisation invests in developing its people. Training programmes, leadership development, coaching, mentoring.

That work matters - and it produces real results at the individual level.

But something keeps happening. People develop new skills and return to systems that don't support them. Knowledge

sits with a few experienced individuals instead of flowing through the organisation. Teams that were developed together

perform well, but the capability doesn't spread. New starters take months to become effective because institutional

knowledge lives in people's heads rather than in how things work.

We help organisations where...

You want to grow your own capability - so the organisation gets stronger over time, led by your own people.

You want your people to be able to develop the

organisation themselves

We help you build the internal skills and confidence to keep

improving independently

You want learning and development to be part of

how work happens, not separate from it

We help you embed capability building into the daily

rhythm of the organisation

You want growth that's sustainable, not dependent

on external support

We help you build something that compounds - where

capable people develop other capable people

You want capacity that keeps pace with your

ambitions

We help you build the foundations so growth strengthens

the organisation rather than stretching it

Capacity is grown, not installed

Our approach to capacity building grows from something broader: a conviction that organisations work more like living

systems than machines. Capacity isn't something you install and switch on. It grows - in the right conditions, through

the work itself - which is why the lasting kind tends to come from cultivating it rather than rolling it out.
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H O W  W E  W O R K

How we build organisational capability

Most development goes into individuals - send a few people on a course, build up your leaders, hope it spreads. It

rarely does. We work a level up: the capability the organisation itself needs to do what it's set out to do, built so it

sticks rather than walking out the door with the people who hold it.

01 Capacity Assessment

See where capability is strong and where it needs

growing

Before you pour money into more training, it's worth

knowing what capability you're actually short of. We run a

capability assessment against what you're trying to do -

not a generic skills audit, but a read on where the

organisation can't yet deliver on its own ambitions.

YOU GET An honest picture of where capability is thin - and

whether the fix is building skill or removing what's blocking it.

02 Roadmap Design

Design development that works at the system level

A long training menu builds plenty that nobody needed. So

we build you a capability roadmap aimed squarely at the

capabilities that matter to where you're headed - and

nothing that doesn't.

YOU GET A capacity development plan that builds what you need

in the order that makes sense - not a wish-list of courses.

03 Strengthening Programme

Build capability through practice in real work

Capability built in a classroom tends to stay in the

classroom. So we do most of building organisational

capability inside the real work - live projects, real decisions,

actual problems your people are already wrestling with.

YOU GET Capability that holds up in the actual work - because

that's where it was built, not where it was talked about.

04 Sustaining Capacity

Create the conditions for ongoing regeneration

The point isn't to build one round of capability and leave -

it's to leave you growing your own. So we hand over the

capability to develop capability: the people who can spot

what's needed next, run the development themselves, and

pass on what they know without us in the loop.

YOU GET Self-sustaining organisational capacity - an

organisation that keeps growing its own capability long after

we've gone.

75%
of organisations struggle to build

high-performance cultures

McKinsey State of Orgs 2026

90%
of leaders say capability building is

something their organisation needs

to act on now

McKinsey

70-90%
of training content is forgotten within

a month if not immediately applied

Learning retention research

25%
workforce involvement is the tipping

point where adoption accelerates and

impact multiplies

McKinsey
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O U T C O M E S

What becomes possible

Organisations we've partnered with on capability building describe a shift in confidence. The organisation starts to

feel more capable, more adaptable, and more self-sufficient. Problems that used to require external help get solved

internally. Challenges that used to feel overwhelming become manageable. And crucially - the capability keeps

growing after we leave.

More capable teams Because capability was built collectively, not just individually

Less dependency Because the organisation can do more for itself, with its own people

Faster adaptation Because capable organisations learn and adjust more quickly

Stronger retention Because people who are developing stay longer and contribute more

Regenerative growth Because the conditions for development are part of how things work - capability compounds

over time

Organisational capacity building is about creating an organisation that grows its own

capability - and keeps growing it. That's a fundamentally different investment from any

training programme.

Ready to explore what this could look like for your

organisation?

hello@mutomorro.com

mutomorro.com

London
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